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COUNCIL 
SCHOOL DISTRICT 
HOME OF THE LUMBERJACKS!

FROM BOTTOM 5 TO TOP 5 IN 5 YEARS
THE JOURNEY BACK TO THE TOP
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HITTING ROCK BOTTOM       (2010-2013)

● Recession - sawmill/logging shut down

○ Working families left - housing market crashed

○ Budget cuts - couldn’t pass levy

○ Shop shut down/Junior high sports funding cut

○ Staff positions cut - low staff morale

○ Enrollment K-12, dropped to all time low of 208

○ Technology outdated/Facilities deteriorated

○ Culture changed - lack of discipline/poor student behavior

○ Inconsistent leadership - outdated policy manual

● Designated by the State as Bottom 5 for both HS and ES
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COUNCIL COMMUNITY & CSD STAFF 
STEP UP TO THE PLATE           (2013-2017)

● Levy Passed:
○ Half time to full time kindergarten 

○ Instructional assistants for elementary school

● Fundraised: 
○ Upgrade and reopen our shop and bring back CTE/AG programs

○ Bring back junior high sports programs (Athletic Advisory 
Committee)

● 4 Day School week: 
○ teachers add 1 hour each day for 1to1 time with students  
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5-YR PLAN DEVELOPED BY CSD TEAM, 
SCHOOL BOARD, ADMIN, STAFF, PARENTS & 
COMMUNITY       (2018-2019)

1.     Be the BEST SMALL SCHOOL DISTRICT IN THE STATE OF IDAHO

2.     Increase the level, rigor & relevance of our K-12 curriculum

3.     Choose assessments (PSAT/iStation)that measure learning 

4.     Update technology  (one-to-one devices) 

5.     Increase dual credit opportunities 

6.     Improve communication among all educational stakeholders

7.     Build a solid foundation of education starting in Elementary School
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The Best Schools Rise Above the Rest

INCREASE

Number of credits to graduate: 

✦CSD requires  52 - State requires 46.

Days in school: 

Added 5 days to the calendar, above the minimum required

✦ Every grade level is above the minimum hours.

PSAT Tests: 

✦From one test to four, in grades 8, 9, 10, & 11 

(State only pays for 10th grade test)
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The Best Schools are Built 
with a Solid Foundation 

● Monthly iStation Assessments for grades K-6
○ State requires twice a year for grades K-3

● Full-Day Kindergarten
○ 100% of our students are ready for 1st grade  
○ State requires & pays for ½ day Kindergarten

● Half-day Pre-K Program
○ State provides no funding, no requirements

● Half- day Preschool Program
○ State provides no funding, no requirements
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GOALS ACCOMPLISHED FOR THE 
ELEMENTARY SCHOOL TO GO FROM 

BOTTOM 5 TO TOP 5
● Set high goals and expectations—Be the Best Elementary 

in the State

● Improve test scores immediately and substantially

● Focus on math and reading and protect that time every 
day

● Adopt the best Math and Reading curriculum and teach to 
fidelity

● Monthly iStation testing in all grades PK-6 provided the 
needed data

● iStation data allowed us to drill down and help each and 
every student
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READING ASSESSMENTS, PK-6, 2022
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iSTATION MATH ASSESSMENTS K-6
MATH ASSESSMENTS, PK-6, 2022
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 COUNCIL ELEMENTARY IRI SCORES 
VS. THE STATE OF IDAHO        (2017-2022) 
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ELEMENTARY ENROLLMENT 
   (1995-2022)
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GOALS ACCOMPLISHED FOR THE 
JR.-SR. HIGH SCHOOL TO GO FROM 

BOTTOM 5 TO TOP 5

● All stakeholders working together (parents, students, 
community, staff) 

● Brought back high expectations, discipline, and Lumberjack 
pride!

● Retained great teachers/support staff–great teachers make a 
difference

● Focused on improving scores by focusing on core classes

● Used only the best assessments that measure what is taught 
and learned

● Immediate efforts on remediation with additional staff and 
programs

● Celebrate improvements and celebrate greatness!
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PSAT RESULTS, grades 8-11 

Classes of 2021 and 2022: 
Below National Avg

Classes of 2023, 2024, 2025: 
Above National Avg
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PSAT SCORES OVER 1000 
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COUNCIL HIGH SCHOOL  SCORES 
VS. THE STATE OF IDAHO    (2017-2022) 
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IDLA COURSES 
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STUDENTS ENROLLED IN DC CLASSES
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HONOR ROLL STUDENTS
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JR-SR HS ENROLLMENT         (1995-2022)
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COUNCIL SCHOOL DISTRICT
ENROLLMENT HISTORY             2013-2022
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● Prepare our students for the next phase of their lives—college or 

work

● Expand our Career & Technical Education Programs

● Secure funding for C-TEC Building for existing CTE programs 

○ AG ED, Welding/Fab, Small Engines, Culinary, Textiles, etc.

● Secure funding needed to expand CTE opportunities for our 

students

○ Construction Trades, Design & Technology, Natural Resource 

Industries, Healthcare, Business, Graphic Arts, Hospitality

● Partner with Higher ED (CWI/TVCC) on our campus in Council

● Expand C-TEC into a Regional CTE School to provide opportunities 

for students in all of Central Idaho

LOOKING TO THE FUTURE
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✔
✔
✔
✔

✔
✔
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PLANNING FOR THE FUTURE
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COUNCIL JR-SR HIGH 
SCHOOL 
HOME OF THE LUMBERJACKS!

Clete Edmunson
Superintendent/HS Principal

cedmunson@csd13.org
     cell:208-871-3930

mailto:cedmunson@csd13.org

